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The two-day event in Gdansk combined project updates, peer-learning activities, field-based training focused
on practices of rescuing and activating difficult heritage and finally, participation in the commemorative
ceremony. The event brought together the majority of project partners (heritage professionals, NGOs,
community leaders, educators), local stakeholders (curators, museums professionals, artists, Jewish community
members) and the general public from 7 European countries (Poland, Estonia, Hungary, Spain, Sweden,
Denmark, Belgium). The aim was to foster knowledge exchange, discuss project progress, final results and
methodological approaches, learn from institutional and community-based practices related to difficult pasts,
contested heritage, and civic commemorations across Europe while looking at examples showcased in Gdansk.

The programme integrated guided visits to major heritage institutions in Gdansk, working sessions among
project partners, curatorial meetings, and participation in a community-led commemorative ceremony at the
Jewish cemetery in Gdansk-Wrzeszcz. Through these activities, participants explored different approaches to
memory work, including museum-based interpretation, grassroots initiatives, and collaborative
commemorative practices. The event also served as a platform to discuss the development of the Rescue
Memory Handbook and to share tools, case studies, and good practices emerging from partner activities.

The first day focused on institutional learning and internal project exchange. Participants visited the European
Solidarity Centre, where they took part in a guided tour of the main exhibition, followed by a discussion with
representatives of the institution on civic projects and community engagement. These sessions introduced
participants to approaches connecting social movements, democratic heritage, and participatory practices. In
the afternoon, the group met at the Museum of Amber for a ReActMem working session. The meeting included
a round-table discussion led by Aleksandra Janus (Zapomniane Foundation) in which partners presented project
highlights, ongoing activities, and challenges. This was followed by a presentation and discussion of the Rescue
Memory Handbook, including proposed structure, tools, and case studies. The session concluded with a
discussion on the commemoration of the Jewish cemetery in Gdansk-Wrzeszcz and the concept of “green
commemorations”. The day ended with an informal networking dinner.

The second day focused on curatorial practices and community-based commemoration. In the morning,
participants attended a guided visit and discussion at the Museum of the Second World War, where they
examined exhibition strategies dealing with complex and contested historical narratives. The visit also included
a discussion with Mateusz Jasik, Deputy Director for Public Outreach, addressing challenges related to external
pressures and attempts to impose specific historical narratives on museum exhibitions, prompting reflection on
curatorial independence, institutional responsibility, and the role of museums in negotiating politically sensitive
interpretations of the past. After lunch, the group visited the Museum of Gdansk for a curatorial tour of the
exhibition “Our Boys,” led by curator Andrzej Hoja. The visit provided an opportunity to reflect on sensitive
historical topics, curatorial responsibility, and public reception of difficult heritage.

In the afternoon, participants travelled to Gdansk-Wrzeszcz to attend a commemorative event at the historic
Jewish cemetery. The ceremony began with a welcome and introduction, followed by a presentation of the
cemetery’s history and a walk to the site. Rebecca Lillian, descendant of a family buried at the cemetery, shared
a personal perspective on the place and its significance for the Jewish community. The program included the El
Malei Rachamim memorial prayer, presentation of ongoing commemoration initiatives by Piotr Michalewicz
(Formy Wspdlne Foundation), and an artistic act by saxophonist Mikotaj Trzaska together with the “Remont
Pomp” ensemble, a band playing ethnic, avant-garde and improvised music, founded at the Polish Association
for People with Intellectual Disabilities, Branch in Gdansk. The ceremony highlighted collaborative efforts to
restore memory of the forgotten and destroyed site and demonstrated community-based approaches to
commemorating neglected heritage. The evening continued with an optional Shabbat service and shared
Shabbat dinner at the synagogue, creating additional space for intercultural exchange and networking.

The event strengthened collaboration among project partners and beyond, and facilitated knowledge exchange
on rescuing and activating difficult heritage in different parts of Europe. The meeting contributed to the
development of training materials, case studies, and collaborative approaches to heritage practices, while
reinforcing partnerships between NGOs and public institutions. A video was produced from the
commemorative ceremony and will be presented at the Dissemionation Event in Brussels in June 2026..

Facebook event (for the general public): commemorative ceremony in Gdansk-Wrzeszcz, 27.03.2026

HISTORY OF CHANGES

VERSION PUBLICATION DATE CHANGE
1.0 01.04.2024 Initial version (new MFF).
2.0 01.07.2025 Changed the location (from Wroctaw to Gdansk) and changed the due

date (from 30 September 2025 to 31 May 2026).
3.0 01.04.2026 Update of the event duration from 1-day to 2-day event.
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