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The theatre production Las // The Woods was developed as an international co-production between FestivALT,
Teatr Polski im. Hieronima Konieczki in Bydgoszcz, and Necessary Angel Theatre Company (Toronto). Written by
Michael Rubenfeld and directed by Alan Dilworth, the play explores questions of genocide, historical trauma,
memory politics, reconciliation, and the ethics of representation through the story of a family living in isolation
years after a devastating war. The production combines Polish and international artistic perspectives while
engaging audiences in reflection on difficult heritage and contemporary democratic challenges.
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The production premiered on 30 May 2026 at the Polish Theatre in Bydgoszcz following an intensive rehearsal
period involving artists from Poland and Canada. In line with the objectives of the ReActMem project,
performances were accompanied by discussions and opportunities for audiences to engage directly with the
creative team. The play was subsequently selected for presentation during the 30th International CONTACT
Theatre Festival in Torun, one of Poland's leading international theatre festivals, significantly extending its
reach to theatre professionals and international audiences.

The premiere generated considerable interest within the Polish theatre community and specialist media.
Coverage highlighted the production's innovative international collaboration, its politically uncompromising
engagement with questions of historical responsibility, reconciliation and public memory, and its original
contribution to contemporary theatre addressing difficult heritage. Early commentary particularly emphasized
the play's examination of who has the authority to narrate history, the tensions surrounding reconciliation, and
the mechanisms through which memory is negotiated in the public sphere.

Following its premiere Las // The Woods received a strong critical reception and was widely recognized for its
relevance to contemporary debates surrounding memory, reconciliation, historical responsibility, and
democratic resilience—themes at the heart of the ReActMem project.

Reviewers consistently emphasized the production's universal character. Joanna Zwolifiska (Dziennik Teatralny
Kujawy) noted that the deliberate absence of a specific country or historical period allows the performance to
transcend a single historical event and become "a universal story," capable of speaking equally to the legacy of
the Holocaust and to contemporary conflicts, including those in Ukraine and the Middle East. She described the
production as "an extraordinarily timely work in today's turbulent political climate" and argued that it proposes
"a new way of healing wounds that continue to fester," demonstrating how artistic practice can contribute to
dialogue around difficult heritage.

Another review by Anita Nowak highlighted that, while the play initially appears to address Polish-Jewish
relations, it gradually broadens into a reflection on "the limitless forms of evil embedded in human nature."
The reviewer identified the production's central question as the impossibility of fully repairing certain historical
injustices, while praising its nuanced exploration of memory, intergenerational trauma, and the complexities of
reconciliation.

Writing in Dziennik Teatralny, the reviewer described the production as "a challenge to examine whether
reconciliation and reparation are possible" and argued that the performance invites audiences to connect its
fictional narrative with "contemporary global conflicts," encouraging political, historical, ethical, and
philosophical reflection. The review concludes that the performance serves as a catalyst for audiences to
"examine ourselves in relation to others and to the wider world," asking whether it is possible—and
worthwhile—to emerge from inherited fear, prejudice, and isolation.

Across the published criticism, particular attention was paid to the production's international collaborative
process, bringing together artists from Poland and Canada. Critics described this intercultural dimension as
strengthening the work's authenticity and demonstrating how artistic collaboration across national and
generational boundaries can itself become a form of dialogue and reconciliation. The production was further
recognized through its invitation to the 30th International CONTACT Theatre Festival in Torun, extending its
reach to an international audience of theatre professionals and reinforcing its contribution to European
discussions on memory, difficult heritage, and civic engagement.

HISTORY OF CHANGES

VERSION PUBLICATION DATE CHANGE
1.0 01.04.2024 Initial version (new MFF).
2.0 19.02.2025 To change the delivery date (from September 30, 2025 to June 30,

2026) and change the location (from Krakéw to Krakéw and Bydgoszcz).



